
Sandhurst Residential         Weds 2nd – Friday 4th October 2019 

Overarching objective: to understand & learn how to overcome the things that stand in the way of tackling dilemmas 

	

 
Wednesday 2nd October 

Power & how  
it’s organised   

 
> Welcome plenary 
> Speaker: General Mark Carleton-Smith 
> Summer Reflections – walk and talk 
> Quick Discussion Group  

Once Fellows have checked into Victory College, we start (at 10.50am) with a welcome plenary 
and a journaling question to get you reflecting. We’ll hear from General Carleton-Smith about 
Sandhurst’s and the Army’s approach to leadership, followed by a chance to walk & discuss 
your Summer Reflection in pairs. A quick DG check in followed by lunch. 

 
> Plenary and journaling 
> Personal time 
> Dinner  

 
We’ll discuss how change happens and the obstacles and tough conversations to overcome. 
Fellows have time together to progress their own change challenges. You’ll have time to 
unwind followed by dinner where Fellows have the opportunity to share a sustainable, 
vegetarian feast. 
 

Thursday 3rd October 

Organising 
ourselves /  
changing the 
system 

> Walk in nature 
> Discussion Groups 
> Change roundtables 
> Lunch 

Some fresh air before Fellows kick off with a substantive Discussion Group session, followed by 
a chance to explore case studies of change with the individuals integral to making it happen. 
Fellows consider the lessons and implications for their own change challenges and leadership, 
guided by Kate Simpson and David Grayson. Taking time over lunch to digest the morning’s 
food for thought, reconnect with Fellows, and make an offer or request support and advice.  
 

Recharging 
batteries 

 
> Personal time 
> Dinner 

 

After a debrief on the day’s learnings, time to recharge batteries: call home, have a nap, or 
read before gathering with Fellows for an informal dinner at Qaboos. 

Friday 4th October 

Building a 
movement 

> Walk in nature 
> Plenary and journaling 
> Speaker: Caroline Criado-Perez 
> Discussion Groups 

 

Time outside before the morning plenary where Fellows will share their Connection Events. 
Caroline Criado-Perez then joins us to expose and discuss how embedded structural 
discrimination is in many organisations. Fellows to consider how they can enrol others within 
and across organisations, before re-joining their Discussion Group to discuss the next 6 months 
& beyond the programme. 
 
 



Sandhurst Residential         Weds 2nd – Friday 4th October 2019 

Overarching objective: to understand & learn how to overcome the things that stand in the way of tackling dilemmas 

	

Fellows up  
front 

 
> Lunch 
> Plenary and evaluation 
> Fellows up front 
> Close 

 
After a session over lunch to reflect on the three days, a final chance to catch up with other 
Fellows across the cohort. Then we hear from four Fellows on their reflections: what they are 
learning through the practices and experimenting with in their leadership behaviours. A quick 
wrap up plenary and on the road (by 3.30pm).  

 


