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Leadership is hard.  Responsible leadership even more so.

Responsible leadership

In our current political, economic 
and social context dilemmas 
and contradictory pressures 
are in abundance. It is crucial 
that leaders have the time to 
stop and reflect; seek external 
challenge; and find in themselves 
the responsible leadership that is 
needed in the world. 

We all operate based on 
assumptions about what is  
true, what works and doesn’t 
based on our experience. In a  
fast-paced environment and 
under pressure, when making 
quick decisions it is natural to 
default to what has worked 
before. But what has got us 
where we are now may not be 
what gets us to where we need  
to be next. 

This is also true for organisations. 
The bigger the organisation, the 
harder it can be to remain open 
to fresh perspectives. Wilful 
blindness, groupthink and rigid 
adherence to the status quo 
result in well-publicised ethical 
breaches and (sometimes less 
well-known) failures to grasp 
opportunities. Organisations 
adept at selling or defending 
themselves are not well designed 
for self-reflection.

Sir Anthony Salz  
Chairman, Forward Institute

“Leaders rarely get an opportunity to pause 
and reflect on the work they do, let alone 
receive external feedback from a neutral 

source on how their organisation works 
and how they lead.”



We aim for organisational, not just individual, impact.

The Forward Institute was set 
up by a small group of major 
organisations to respond 
to growing concern about 
the deficit of public trust in 
significant institutions. 

Our purpose is to build a 
movement for responsible 
leadership. We believe that to 
thrive organisations must be 
purpose led, outward looking, 
responsive and responsible. We 
aim for organisational, not just 
individual, impact. 

We bring together senior 
leaders from private, public 
and social sector organisations 
to collectively explore complex 
challenges and the practices of 
responsible leadership.

Using what we have learnt from 
our flagship 18-month Fellowship 
programme, this year we have 
developed a new offering – the 
6-month Exchange programme. 

About us

“We created the Exchange programme to 
enable more leaders to experience external 
challenge, gain different perspectives, new 
insights and access a broader network.”

Ruth Turner & Adam Grodecki
Fellowship Director & Executive Director  

Forward Institute



2 two-day exchanges 

Exchange participants will 
observe another leader in 
their workplace, then are 
observed by that leader in 
their own workplace. This 
process is then repeated with 
another person in another 
organisation.  

3 days of facilitated workshops 

Founding Faculty Professor 
Jonathan Gosling provides 
the academic background on 
the leadership exchange and 
guidance on how to get the 
most out of it. Workshops 
run by world class facilitators 
ensure participants gain 
collective learning from the 
group, as well as individually.

A 6-month experiential learning experience for experienced leaders

THE PROGRAMME COMPRISES OF: 
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What is the 
Exchange Programme?



Professor Jonathan Gosling
Emeritus Professor of Leadership, Exeter University  

Lead Faculty, Forward Institute 

“A Leadership Exchange gives 
you the chance to observe 

what is actually happening 
in another organisation, 
how it is being led, how 

people are responding to the 
leadership, what the blind 
spots are. With this insight 

and perspective, you are 
able to reflect on what is 

really going on in your own 
organisation and with your 

own leadership.”



Hugo Lloyd
Lieutenant Colonel 

British Army

“It is all too easy to 
become immersed in one’s 

own organisation, to 
accept institutional norms 

and become blinkered. 
I’ve found that doing 

a Leadership Exchange 
offers time and space 
to reflect, challenge 

myself and others and gain 
insights on how to lead 

responsibly.” 



How does i t  work?

1st LEADERSHIP 
EXCHANGE

4 days. Each participant 
spends two days observing and 
being observed by their first 
exchange partner.

LEARNING WORKSHOP

1 day. All participants 
discuss and debrief the 
experience as a collective. 
Held in London.

2nd LEADERSHIP 
EXCHANGE

4 days. Each participant 
spends two days 
observing and being 
observed by their second 
exchange partner.

CLOSING WORKSHOP

1 day. All participants discuss 
the experience and plan how 
to build on what was learnt. 
Held in London.

LAUNCH

1 day. Introduction  
to responsible 
leadership and the 
Exchange, held at 
Royal Military Academy 
Sandhurst.

SPONSOR DEBRIEF

Participants debrief the 
experience with their 
sponsor, reflecting on 
what they learnt. 

SPONSOR DEBRIEF

Participants debrief the 
experience with their sponsor, 
reflecting on what they learnt. 

GRADUATE

Join the Exchange 
community and gain access 
to useful resources.



Who is  involved?

A collective exploration of responsible leadership in action 

We’ve seen real power in bringing together  

experienced leaders from 20 of the UK’s  

most established organisations 

from the public, private and 

social sectors.



“Experiencing the power of 
being able to objectively 
observe and notice what 

was happening around 
me was of huge value. 

Being in an organisation 
so different from my own 
and feeling very much out 

of my comfort zone was 
fascinating. I found it 

to be an eye opening and 
humbling experience.” 

Emma Knowler 
Head of HR Business Partnering & Talent Acquisition 

easyJet



Why participate?

The Exchange programme is highly experiential, enabling 

participants to: 

Experience a very different world of work with different 
assumptions, views and ways of working.

Access two prominent organisations, with direct in-situ 
observation of how a peer deals with what comes up in 
a normal day.

Receive confidential feedback from someone who has 
no axe to grind, but sees leadership in real-time,  
real-place, real-politics.

Gain a fresh perspective, new ideas and a revitalised 
sense of how to lead.

Develop deeper listening and observation skills. 

Have the rare opportunity to step back from the  
day-to-day to and reflect.



It highlighted the benefit of 
‘disrupting’ the normal working 
schedule to listen and discuss 
more, to gain insight, and 
to nurture a more creative 
approach to the challenges 
ahead. The following elements 
were extremely helpful in me 
benefiting from and enjoying  
the exchange;

An opportunity to share and 
discuss one’s ‘normality’ and 
challenges with someone from 
another organisation

An opportunity to visit 
and analyse a different 
organisation

Spending time ‘on topic’ and  
socially with people from  
another organisation 

Time away from the inbox to 
reflect and think 

A surprising, but maybe obvious 
finding in hindsight, is that two 
different organisations such as 
my own and the organisation 
I visited have very different 
objectives and measures of 
success, but much more in 
common, in terms of challenge 
and leadership dependencies 
than I would have  
previously presumed. 

Richard Copperthwaite
Chief Information Officer, International & Group Infrastructure 

Tesco 

One part ic ipant ’s  v iew

“The exchange was a great opportunity to 
realise what I wasn’t noticing.”

“Being able to observe my partner 
and their colleagues was helpful 

in identifying opportunities 
that I could create in my own 

organisation.”



Important  detai ls

Trust, openness and curiosity are key to the Exchange programme

The Exchange programme works 
on the basis that everyone 
operates with mutual trust, 
reciprocity and openness. 

The pairings are constructed 
carefully to ensure ample learning 
and minimal conflicts of interest.

SPONSORSHIP

Senior sponsorship sets the tone 
for participants to fully immerse 
themselves. We ask Sponsors 
to be open to new areas of 
responsibility and ambitious for 
their participants and  
the organisation. 

CRITERIA FOR PARTICIPANTS

We select participants who  
want to improve their 
organisation by leading with 
greater self-awareness. 

Participants must: 

Be high potential, successful 
leaders typically 1 - 2 levels 
below their Board. 

Have influence in their 
organisation  - strategically and 
with peers. 

Be open to new ideas and be 
willing to be challenged.

Have a desire to tackle 
leadership dilemmas with 
thoughtfulness and bravery.



Venetia Bell 
Head of Strategic Business Development 

Gulf International Bank

“The Experience stimulated the 
acknowledgment of some of 

those “elephants in the room.” 
For example, where we tip-toe 

around certain people. It took a 
leadership exchange to motivate  

us to take action.” 

Rob Jones 
BCU Commander, Chief Superintendent
Metropolitan Police

“The exchange definitely offered 
me alternate perspectives 
and held a mirror to my own 
organisation and personal 
leadership. The pairing  
was inspired.”



Fellowship Forum 2019



For more information please contact: 

Adam Grodecki, Executive Director 
adam.grodecki@forward.institute    
07889 790 187

Alex Jolly, Partnerships Manager
alexandra.jolly@forward.institute
07889 786 613




